
Board of Education
2024-2025 Budget Meeting

March 19, 2024



Questions or comments?

Please email 
communications@nccsk12.org



Mission-Focused Budgeting

● All students are provided the opportunity and 
necessary support to engage in relevant, challenging 
work which contributes to their academic and social 
growth and development

● All staff, teachers, and administrators are part of a 
larger learning community working together to build 
collective capacity in order to provide a high-quality, 
relevant, equitable education for all



Three Major Pillars Continue to Guide our Work

Academic Excellence

Equity

Social Emotional Health



Information Technology



Information Technology

● Department Overview
● Instructional Hardware
● Network Hardware
● Security Cameras
● Smart Schools Bond Act



Information Technology Department

Julie Scriven Director of Technology
Keith Sprague Assistant Director of Technology
Tom Mein  Senior Network and Systems Technician
Amanda Jewell Network and Systems Technician II
Brian VanAlstyne  Network and Systems Technician II
Ryan Moore  Network and Systems Technician 
Michael Miniotis  Senior Technology Assistant - SMS
Cyber Security Officer  TBD
 
8 Building Level Computer Aides  



Technology Stats



Instructional Hardware
Chromebook 1:1 - Replacements



Replacement Cycle



Instructional Hardware Additions



Instructional Hardware Summary



Network Infrastructure



Security Cameras

Camera Summary
Building Total
BC $16,334
BH $12,302
FF $21,513
LO $26,980
LR $31,650
SHS $100,097
SMS $24,532
SG $17,325
TF $15,676
Total $266,409



Smart Schools Bond Act
● Investigating ways to use Smart Schools Bond Act Funds in 

2024-25
● SSBA funds do not expire
● Application process > 1 year



SSBA - Allowable Expenditures
● Shareable with Non-Public Schools

○ Network Improvements
■ Install high-speed broadband or wireless connectivity for schools (or communities)

○ Instructional Technology Devices
■ Chromebooks, LCD Touchscreens, Laptops, or other devices that enhance teaching and learning

● Not Shareable
○ Universal Pre-K Program Space

■ Construct, enhance or modernize educational facilities to accommodate prekindergarten programs
○ Replace Classroom Trailers

■ Construct, enhance and modernize educational facilities to provide instructional space to replace 
classroom trailers

○ High-Tech Security Features
■ Security systems, intercoms, remote door latches, cameras, and central lockdown buttons
■ Door hardening



Budget Meeting Schedule 
● March 5, 2024 ✔

○ Mission Focused Budgeting, Executive Budget Proposal, Property Tax Cap Calculation
○ Long Range Planning Committee: Proposed Capital Project

● March 12, 2024 ✔
○ Facilities, Custodial, and Transportation Departments; Debt Service, Interfund Transfers

● March 19, 2024 ✔
○ Instructional Technology & Technology Equipment

● March 27, 2024
○ Staffing, Anticipated Building Enrollment 
○ Proposed Budget Review, Updated Tax Cap Calculation, Property Tax Report Card
○ Board formally adopts the proposed budget

● May 8, 2024
○ Public Hearing on Budget

● May 21, 2024
○ Annual Election and Budget Vote



Questions or comments?

Please email 
communications@nccsk12.org


