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Questions or comments?

Please email 
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Mission-Focused Budgeting

● All students are provided the opportunity and 
necessary support to engage in relevant, challenging 
work which contributes to their academic and social 
growth and development

● All staff, teachers, and administrators are part of a 
larger learning community working together to build 
collective capacity in order to provide a high-quality, 
relevant, equitable education for all



Three Major Pillars Continue to Guide our Work

● Academic Excellence
● Equity
● Social Emotional Health

○ What if we help all students find and pursue their 
passions, give them the knowledge, skills, and 
opportunities to pursue their passions, and show them 
how their unique talents and gifts can contribute 
meaningfully to our society?



Information
Technology



Information Technology

● Department Overview
● Instructional Hardware
● Software
● Network Hardware
● Non-Public Hardware
● IT Equipment
● Security Cameras
● Smart Schools Bond Act



Information Technology Department
Julie Scriven Director of Technology
Keith Sprague Network Administrator
Tom Mein  Senior Network and Systems Technician
Amanda Jewell Network and Systems Technician
Brian VanAlstyne  Network and Systems Technician
Ryan Moore  Tech Assistant - Floating
Michael Miniotis  Tech Assistant - SMS
Cyber Security Officer  TBD
 
8 Building Level Computer Aides  



Technology Stats



Instructional Hardware
Chromebook 1:1 - Replacements



Replacement Cycle



Instructional Hardware Additions



Copier Replacement



Instructional Hardware Summary



New or Expanded Software for 2023-24



Network Infrastructure



Non-Public Hardware 
$13,500

● Hardware “loaned” to non-public schools 
located in our district

● Amount is calculated by the State based 
on the enrollment from the previous year



IT Equipment
$80,000

● Equipment that is not aidable
● Hardware for staff and buildings other than 

instructional
● Can still be used for instructional purposes, if 

necessary
● Used for

○ Laptops
○ Desktops
○ Printers/Copiers/Scanners 
○ Break/Fix Equipment Items



Fill-in Security Cameras



Smart Schools Bond Act
● No plans to use Smart Schools Bond Act Funds in 2023-24
● SSBA funds do not expire
● Application process > 1 year



Budget Meeting Schedule 
● March 6, 2023 ✔

○ Mission Focused Budgeting, Executive Budget Proposal, Property Tax Cap
● March 20, 2023 ✔

○ Facilities, Custodial, and Transportation Departments; Debt Service; Interfund Transfers
● March 22, 2023 ✔

○ Instructional Technology & Technology Equipment, Smart Schools Bond Act
● March 29, 2023

○ Staffing, Anticipated Building Enrollment, New Programs and Initiatives
● April 3, 2023

○ Proposed Budget Review, Updated Tax Cap, Property Tax Report Card, Approval of Schedules
● April 3, 2023

○ Board formally adopts the proposed budget
● May 3, 2023

○ Public Forum on Budget, Meet the Candidates
● May 16, 2023

○ Annual Election and Budget Vote
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