2017-18 Budget Overview
The Budgeting Process: Rethinking,
repurposing, and reallocating our valuable
resources to grow and nurture the social,
emotional, and academic potential of each
and every child.

March 1, 2017

What do our students see for
their futures?
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Mission-Focused Budgeting
● All students are provided the opportunity and
necessary support to engage in relevant,
challenging work which contributes to their
academic and social growth and development
● All staff, teachers, and administrators are part
of a larger learning community working
together to build collective capacity in order to
provide a high-quality, relevant, equitable
education for all
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Challenges for 2017-18 and
Beyond
● Adequate funding of public education at a time when
there are increasing demands being placed upon our
students.
● Uncertainty regarding support for and funding of
education from the federal level.
● Significant growth in enrollment, including our special
education population and ENL students.
● Growth in the number of students living in poverty or with
limited financial resources.
● Expanding and modernizing our facilities to meet the
demands of enrollment and the need to provide students
with multiple 21st century pathways to success.
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Students in Poverty
SCHOOL

November 2013

November 2016

Blue Creek

20.9%

27.8%

Boght Hills

14.0%

14.8%

Forts Ferry

19.4%

27.6%

Latham Ridge

18.8%

26%

Loudonville

6.5%

11%

Southgate

16.1%

22.9%

Shaker Junior High

15.8%

20.9%

Shaker High School

12.1%

19.1%
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The Challenge of Funding Our Schools
● New York State and its schools have made improving
education a priority.
● Progress has been real, even when not as rapid as
desired. Statewide academic proficiency levels and
graduation rates are on the rise.
● Greater gains are sought, but are also challenged by:
○ The lack of a functioning state operating aid formula
that fosters stability and long-term planning.
○ A restrictive tax cap that fluctuates with inflation.

New York State Educational Conference Board “New York State’s Students Need a Foundation for
Success and Opportunity,” December 2016
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The Challenge of Funding Our Schools
● School districts have two revenue sources:
○ State aid
○ Local property taxes
● Since 2012, school districts’ ability to increase revenues
has been limited by the following:
○ Tax levy limit legislations
○ State aid cuts
■ GEA (Gap Elimination Adjustment--fully
eliminated last year)
■ Failure to fully fund Foundation Aid
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Educational Conference Board
School Finance Recommendations:
State Budget
● Provide a $2.0 billion state aid increase for
2017-18.
○ $1.5 billion to continue current school
services, driven in part by a tax cap growth
factor projected to be approximately 1.1
percent that will limit local revenue.
○ $500 million to address priorities such as
supporting struggling schools and college and
career pathways.
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Executive Budget:
School Aid Proposal
● The Governor’s Executive Budget proposal
increases aid to K-12 education by a total of
$961M.
○
○
○
○

Foundation Aid increases by $427.8M.
Formula Aids increase by $340M.
New/Old Categorical Programs increase by $43M.
Fiscal Stabilization Aid equals $150M. This amount
has yet to be allocated to school districts.
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Educational Conference Board
School Finance Recommendations:
Foundation Aid
● Renew the commitment to a Foundation Aid
formula, based on adequacy, equity,
predictability, flexibility, and transparency
● Revisit the formula weightings for poverty,
disability,enrollment growth, English language
learners,geographic sparsity and other factors
● Fully phase-in Foundation Aid, providing the
$3.8 billion currently owed to schools, within 3
years
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History of Foundation Aid
● The Foundation Aid formula (2007) was designed to
ensure that every student in New York has access to a
quality education, based on the promise made in the state
Constitution.
● The formula resulted from a study of the cost per pupil in
successful schools and adjusted for both student needs
and local fiscal capacity, among other factors.
● Schools were to see their Foundation Aid amount phased
in over a four-year period.
● Two years after the phase-in began, the Great Recession
occurred. The formula was never fully funded and school
aid was further reduced by the Gap Elimination Adjustment
(GEA).
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Foundation Aid:Impact on North Colonie
● Similar to the Gap Elimination Adjustment (GEA),
Foundation Aid has never been fully funded
therefore cutting aid to education since it was signed
into law back in 2007. In addition, Foundation Aid
was frozen or capped every year since 2009-10.
● In the current year, North Colonie should have
received an additional $1.5M in Foundation Aid.
● Over the past 8 years, North Colonie has lost
$10.7M in Foundation Aid.
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Foundation Aid Impact on North Colonie
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Educational Conference Board
School Finance Recommendations:
Tax Cap
● Address issues with the property tax cap.
● Provide for a stable 2 percent “allowable levy
growth factor” rather than the volatility of CPI.
● Implement the BOCES capital cost exclusion
and include properties under PILOT
agreements in the tax base growth factor.
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Tax Cap History and Basics
● The 2 percent Cap is not a cap at all.
● The Tax Levy Limit is a calculation based
upon many factors.
● The primary factor is CPI (consumer price
index).
● Another key factor is the growth in taxable
values.
● A capital exclusion is also a significant
influence in our calculation.
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Actual CPI
is 1.26%
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2017-18 Tax Levy Limit (the total
dollar amount district can collect)
● CPI was 1.26 percent.
● Growth in taxable values was 1.53 percent.
● The capital exclusion is minus .32 percent.
● Therefore the tax levy limit is 2.47 percent
for 2017-18.
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Estimated Tax Rate for 2017-18
● Please note that the taxable value growth
factor does not affect the tax rate increase.
○
○
○
○

CPI was 1.26 percent.
Growth in taxable values was 1.53 percent.
The capital exclusion is minus .32 percent.
Therefore the estimated tax rate increase is
0.94 percent for 2017-18.

● This increase equates to 24 cents per
thousand of assessed value or $40 on the
median assessed value home.
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Use of Fund Balance
● Fund Balance is the accumulated surplus that has been
created over time.
● Fund Balance can be used to offset sudden reductions in
revenue.
● Fund Balance provides cash flow so that we do not need
to borrow money to fund operations.
● Fund Balance also covers the future liabilities of the
district.
● Having a strong balance sheet (healthy Fund Balance)
results in a strong bond rating and lower interest expense
on debt.
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Fund Balance Projections
(current Schedule A draft)
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Declining Interest Income
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Revenue Outlook 2017-18
● State Aid revenue, excluding building aid, increases
by $395,517.
● Building aid decreases by $701,263 due to the
retirement of a debt issue.
● Annexation aid continues to decrease by $285,660
per year.
● The tax levy increase is $1,988,495.
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Increasing Expenditures in 2017-18
● Contractual salary increases grow expenditures by
●
●
●
●

$1,084,724.
Staffing changes due to enrollment growth are yet
to be determined.
Health insurance costs are up $713,756.
Instructional technology & equipment purchases
increase by $473,938.
The cost of BOCES services related to special
education increases expenditures by $488,314.
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Budgetary Savings
● Debt expense - $1,140,620
● Teachers’ Retirement System - $806,300
● Retirements - $360,000
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Revenue Critical
for Stability and Sustainability
● Foundation Aid - Whether we receive partial
restoration or a new aid formula is developed,
a significant increase in Foundation Aid is
essential to the fiscal health of the District.
● Growth in taxable values - Growth helps to
fund educational programs while minimizing
the tax rate impact.
● Other potential areas to increase revenue
include high cost aid, homeless aid, and
interest income.
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Meeting the Mission: Principles
to Guide our Work
● Remain mission-focused.
● Recognize that we have a collective responsibility to provide
our students with a rich and rewarding school experience that
contributes to their academic, social, and emotional growth.
● Utilize a shared vision of the collective whole as a vehicle for
goal setting, planning, prioritizing, and decision making.
● Work together as an educational community to improve the
quality of the education we offer to all of our students and
families.
● Allocate resources with an eye toward maintaining an
equitable educational experience, recognizing that now more
than ever a good education is not a luxury for some, but a
necessity for all.
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Schedule A
Preliminary 2017-18 expenditure budget
summary (see handout)
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Schedule A Assumptions
(as of March 1, 2017)

● Continue our excellent, comprehensive educational
program.
● Remain within the tax cap.
● Implement technology effectively to support student
engagement, critical thinking, rigorous curriculum,
and student achievement.
● Remain conservative in our budgeting practices for
both revenues and expenditures.
● Continue to address ENL and special education
mandates as well as the social-emotional needs of
our students.
● Sustain ongoing attention to infrastructure.
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Schedule B (evolving)
● We have been fortunate in this district.
● No person who has held a full-time job has been laid off.
● We have meticulously worked to meet our obligations to
students, to program, and to staff.
● If we are going to meet the forthcoming needs of
expanding enrollment, we must carefully analyze every
opportunity to allocate and repurpose resources in order
to continue to provide a high quality, relevant education
for all our students.
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Educational Context:
Bond Project
● On May 16th, District residents will be voting on two
proposals as well as a Board of Education seat.
○ The first proposal is the 2017-2018 annual
operating budget.
○ The second proposal is the revised Capital Project.
■ Ongoing discussion of the Capital Project will
be held on March 14th and March 15th. The
format of both evenings will be the same;
should you want to participate, you will only
need to attend one evening.
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What’s next?
Budget committee schedule:
Wednesday, March 1, 7:00 p.m. Preliminary Budget Overview
Monday, March 6, 7:00 p.m.
Maintenance & Interfund Transfers
Monday, March 13, 7:00 p.m.
Debt Service & Enrollment
Monday, March 20, 7:00 p.m.
Instructional Technology & Equipment
Thursday, March 30, 7:00 p.m. Staffing, New Programs & Initiatives
Monday, April 3, 7:00 p.m.
Revenue & use of Fund Balance
Wednesday, April 5, 7:00 p.m. (Adopt budget)
May 3, 7:00 p.m. Budget hearing & Meet the BOE candidates night
May 16: Annual Budget Vote & Board of Education Election
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To advocate for school funding,
contact your legislators:
Assemblyman Phil Steck
Legislative Office Building 819
Albany, NY 12248
518-455-5931
Email: SteckP@assembly.state.ny.us
Senator Neil Breslin
172 State Street Room 414, Capitol
Albany, NY 12247
(518) 455-2225
Email: breslin@nysenate.gov
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