NORTH COLONIE CSD Status Date: 06/29/2022 08:54 AM - Approved
2022-2025 Instructional Technology Plan - 2021

I. District LEA Information

Page Last Modified: 11/03/2021

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Brian Dineen
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?
Other

2a.  |f'Other' was selected in Question 2 above, please identify the title.

Director of Teaching, Learning, and Innovation

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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. Strategic Technology Planning

Page Last Modified: 04/11/2022

1. What is the overall district mission?

All students are provided the opportunity and necessary support to engage in relevant, challenging work which contributes to their
academic and social growth and development. All staff, teachers and administrators are part of a larger learning community working

together to build collective capacity in order to provide a high-quality, relevant, equitable education for all.

2. What is the vision statement that guides instructional technology use in the district?

Technology is a means for our entire educational community to participate in learning experiences that are interactive, visual,
differentiated and experientially based and that foster higher level thinking skills. Within the context of the overall mission, we believe
that technology can be a tool for learning that enhances our classrooms, expanding our instructional repertoire while maximizing the
relevance of opportunities for our learners.
In the 21st century, understanding and using technology is an integral part of daily life. If we accept the fact that it is the school system’s
responsibility to prepare students for their futures, every classroom must be equipped with diverse technologies to support teaching and
learning. Every teacher must be knowledgeable and skilled in the use of these technologies in daily instruction. Every student must have
the opportunity to engage with technology in school in ways that mirror how they will engage with technology in the world beyond school.
The use of technology has the capacity to change the structure of the classroom. No longer does the teacher have to rely solely on the
traditional lecture and seatwork method of instruction. As we have seen over the past two years, technology allows us to meet, discuss,
debate and share, even when we are not able to be all in one location. The flexibility that technology provides us should continue to
change the landscape of our educational model. Again, as demonstrated by learning through a pandemic, technology does not replace
the teacher, but rather supports and enhances the quality and access of the overall educational environment and vision.
When integrated into instruction, technology can support new strategies for teaching and learning by:

» Addressing diversity of learning needs

* Accommodating individual learning rates

» Encouraging cooperative and project based learning

« Challenging critical thinking skills

« Fostering creativity

* Providing the means to communicate globally

« Increasing student engagement, independence and responsibility
It is our intention that this vision will remain constant over the course of our plan, and that it will guide the day-to-day and year-to-year
implementation of technology across eh North Colonie Central School District. The purpose of this technology plan is to outline

strategies that will move the district closer to this vision.
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Il. Strategic Technology Planning

Page Last Modified: 04/11/2022

3. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or
your district comprehensive Instructional Technology Plan. Please include the stakeholder groups participating

and the outcomes of the instructional technology plan development meetings.

The Instructional Technology Plan was developed with input from a diverse group of administrators, teachers, students and technology
staff, including the district Director of Technology, our lead K-12 Instructional/Innovation educator, Technology Resource Teachers,
Instructional Coaches and our district Innovation Team.
Our assessment timeline began in the spring of 2021, when evaluating our current needs and future goals. Meetings, including various
stakeholder groups, were held, at least, monthly. Through the fall of 2021, stakeholders shared/debated priorities that best match our
district needs. This collaborative effort culminated in this district-wide technology plan, developed for the next three year cycle.
The process is begins with:

» Goal Setting

« Skills assessment

» Technology inventory, district wide

» Hardware and network assessment

» Assessment of professional development needs
The information gathered from the aforementioned assessments and professional conversations was used to develop a three-year plan

for our district.

4. How does the district's Instructional Technology Plan build upon, continue the work of, and improve upon the
previous three-year plan?

The current Technology Plan builds upon the previous plan in many concrete ways. First off, due to necessity, our previous three-year
plan was sped up, as our district made the move to having devices in the hands of every student, K-12. While our previous plan had
outlined a timeline of doing so for grades 3-12, we decided to make the larger commitment as we were faced with instructing during the
time of COVID. As a result, our plan for the next three years rests on a foundation of education, as well as a relevant replacement cycle
for hardware, that will ensure that our district maximizes the educational capacity and capability for administrators, faculty and students.
In short, our new plan will make sure that our professionals now how best to use our technology and that our technology remains up to
date and most responsive.

In addition, our new plan has moved forward with creating innovation spaces in all elementary buildings, as well as the middle school.
These spaces are places where teachers are able to put their innovative practices into play, where students are engaged in hands-on,
challenging work and faculty can participate in professional developement which builds their technology skill set, particularly related to
student instruction.

Our plan builds upon our last plan in our continued effort to offer professional development which links technology to instruction. The
more hardware and software that we have invested in - much as a result of the priorities of our last plan - the more capacity has to be
built amongst professionals. Relatedly, our previous goal having to do with 1:1 devices, now necessitates a replacement cylce which

ensures our students continue to have a seamless experience working with the tools that were given to them over the past three years.
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How does the district Instructional Technology Plan reflect experiences during the COVID pandemic?

Is iour district currentli fulli 1:17?
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7. Please describe the professional development plan for building the capacity of educators and administrators in the

attainment of the instructional technology vision as stated in response to question 2.

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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I1l. Goal Attainment

Page Last Modified: 04/11/2022

Overview: In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010

Statewide Learning Technology Plan.

1.

Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:

Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:

Moderately

Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's
environments.

The district has met this goal:

Significantly
Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.
The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:

Moderately

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 Enter Goal 1 below:

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s). Check all that apply.
4. Additional Target Population(s). Check all that apply.
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How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

programs, etc.

The Director of Teaching, Learning and Innovation, working in concert with the Director of Technology and our lead Educational
Technologist, will monitor all district initiatives and serve as a conduit for feedback and constructive criticism from teachers and
administrators throughout the district.

*Assessment of our curriculum mapping software to ensure that the integration of our ISTE standards are present in the work, in all
content areas

* Feedback meetings with teachers, K-12, led by the Director of Teaching, Learning and Innovation, along with our Educational
Technologist, to elicit perspective from the classroom concerning how successful we are with the integration of technology in our daily
instruction

* Each technology PD will end with an exit ticket for further evaluation by our Technology team of professionals. These exit tickets will
give us data to use for our steps forward in creating subsequent PD

* Director of Technology will perform a yearly evaluation of our hardware to ensure our 1:1 program is ensuring students have the
devices they need and the replacement cycle allows for machines that are effective and high functioning

* Principals will outline the ISTE standards for their buildings, annually, so that teachers are aware of the expectation we have for their
use in the crafting of lesson plans. In concert with that outline, a list of technology resources (applications, software, digital platforms) will
be shared with all teachers so they are up to date with what is available to them as teachers

* An annual program evaluation will be completed at the close of every school year. Annual objectives are a critical component of the
evaluation and will provide one metric for measurement of progress. These objectives are designed to support our technology plan while

providing guidance as we explore new applications and instructional strategies.

List the action steps that correspond to Goal #1 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,

four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible ‘Other’ Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion
Action Step 1 .
B Conduct a curriculum el N/A 10/31/2 |0
audit with a focus on : 022
our technology and Instruction
integration. Post Leader
COVID, we will identify
existing technology-
rich instructional
practices and assess
their effectiveness
Action Step 2
Feseaidi Research, develop TerahEr @ N/A 06/30/2 { 10,000
and promote existing, 025
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Action Step Action Step - Responsible ‘Other’ Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 3

Action Step 4

7. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to

Question 1, above.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 5

Action Step 6

Action Step 7
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IV. Action Plan - Goal 1
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of

complet

ion

nse)

Action Step 8 (No Response) | (No Response) (No Response) | (No Response) (No (No Response)

Respo
nse)

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 Enter Goal 2 below:

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s). Check all that apply.
4. Additional Target Population(s). Check all that apply.
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How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

programs, etc.

The Director of Teaching, Learning and Innovation, working in concert with the Director of Technology and the lead Educational
Technologist, will monitor all district initiatives and serve as a conduit for feedback and constructive citicism from teachers and
administrators throughout the district.

* We will look back at our last two years, during COVID, to take inventory of all technology related PD in our district to make sure we
have a baseline of what has been offered and what has the attendance been during that window of time, as we moved to 1:1 devices
and spent a great deal of time in remote instruction

*A survey will be given to all K-12 faculty asking what PD, related to instructional technology, are they seeking, as we now are back in
school and working with an expanded skill set, due to the last two years. Survey results will be synthesized by the Director of Teaching,
Learning and Innovation and the lead Educational Technologist, as they work with the technology resource team to plan relevant PD
offerings for the following year. An annual PD menu of offerings for our teachers will be reviewed at the end of each year to determine
the needs for the following year.

*Our HR department will track our PD attendance and issue an annual report of who took which PD courses in each year.

* In addition to our district PD plan, Principals, K-8, will leverage our innovation teachers to promote and share technology resources in
staff meeting PD, quarterly. Our innovation team will create the PDs so that each building is receiving a consistent experience related to
instructional technology that can be used in the classroom. Furthermore, the innovation teachers, who are building based, are to be
used as resources for our teachers as they have questions when implementing the work. This imbedded PD model assures teachers of

on the spot support and tutoring.

List the action steps that correspond to Goal #2 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,

four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion
Action Step 1
Evaluation Assessment of TeEalEr G N/A 10/31/2 | 0
educational _ 022
technology PD Special
offerings and Assignment
attendance during the
two years of COVID.
Action Step 2
Evaluation | Survey of K-12 curriculum | VA 06/30/2 | 0
teachers to assess : 023
what technology and Instruction
related instruction Leader
have they found to be
most effective, whilst
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 3

Action Step 4

7. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to

Question 1, above.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 5
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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Enter Goal 3 below:

2. Select the NYSED ioal that best aliins with this district ioal.

3. Target Student Population(s). Check all that apply.

Additional Target Population(s). Check all that appl
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S. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation

programs, etc.

* The Director of Technology will maintain an inventory of all devices that have been provided to students and families to assure that all
students are provided with a 1:1 device. This will include Chromebooks, and WiFi hot spots used to ensure connectivity for our families,
where necessary

* The Director of Technology, along with her staff, will maintain an annual replacement cycle for devices to make sure that older
equipment is replaced in a timely manner so that students are using technology for learning needs that is responsive and effective.
Reports will be run to assure that all Chromebooks are within the manufacturer's supported lifecycle.

* The Director of Technology will work with her staff to assess district network infrastructure, annually. Each yearly infrastructure
assessment will help determine the budgeting and purchasing cycle in an effort to maintain and/or grow, depending on our needs
*Bandwidth usage reports will be run on a monthly basis to insure that we have adequate internet bandwidth to support our growing fleet
of technology devices.

* Principals will assist the Director of Technology, along with our faculty who work closely with our families (classroom teachers, social
workers, school counselors), to ensure any family who does not have internet access in their home is provided a WiFi hotspot or
Broadband-based assistance

* The District will create a webpage on our District web site for families to reach out to the district if they have technology needs and/or

questions, related to connectivity.

6. List the action steps that correspond to Goal #3 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two, three,

four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost

Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 1 .
Planning On an annual basis, Director of N/A 09/01/2 (0

the device 024

replacement cycle, Technology

based on our inventory

assessment,

manufacturer's End of

Support Date, and

device performance,

will be updated to

assure that older

devices are being

repurposed/retired and

newer devices are in

the hands of students.

Action Step 2 Chromebooks devices N/A 09/01/2 | 520500
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 3

Action Step 4

7. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to

Question 1, above.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 5

Action Step 6
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted date
of
complet
ion

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained

effort to support rigorous academic standards attainment and performance improvement for students.

The District recognizes that technology integration is a critical component in developing learning and innovation skills that all students
will need in order to succeed in a global economy. These skills that are aligned with the ISTE Standards include: critical thinking and
problem solving, communication, collaboration and creativity an innovation.

As a result of technology integration into the District's curricula across subject areas, levels and programs students will:

* further develop their critical thinking skills by exploring an evaluating information through different forms of interactive technology and
by applying what they have learned in a classroom in a real world context.

* increase their levels o engagement and improve their collaboration skills while regularly participating in a variety of student-centered
technology rich activities and projects in their classrooms, as well as our K-8 innovation labs

* extend their educational experiences beyond the walls of the classroom by participating in virtual field trips and other real world
simulations. Using our innovation labs, students will be able to both simulate and apply work to real world scenarios.

* apply existing knowledge to generate new ideas and create original work by using a variety of digital and hands-on tools, that are

directly link to technology.

2. Explain the strategies the district plans to implement to address the need to provide equitable learning “everywhere, all the
time” (National Technology Plan). Include both short and long-term solutions, such as device access, internet access,

human capacity, infrastructure, partnerships, etc.

Our District's commitment to equity certainly intersects with our technology plan as we have made strides to ensure universal access for
all families, who need the be able to use the tools for learning that we lean on throughout our district. Over the past two years, our
Director of Technology worked with our building principals to identify any families who were in need of connectivity at home. Our District
provided WiFi hot spots for each of those families. At the same time, we communicated with all families using our messenger system,
letters, surveys, phone calls and our web site, letting them know how to reach out to us if they were in need and we didn't happen to be
aware. We wanted to be sure our plan didn't miss someone who needed our support.

Like we do with other hardware, we have created a budget line to plan for long term fiscal impact on supporting our families with their
connectivity needs. We continue to try to partner with local internet providers to make the process more seamless, less intimidating and
easy for families in need.

This need was exposed during COVID, but now has a plan which provides the District with direction and clarity. Furthermore, we have a
long term plan moving forward to provide support for all of our families in need, whilst we continue to seek out partnerships that are

clear, cost effective and family friendly.
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3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students
with disabilities.

In the North Colonie CSD, students with disabilities utilize a sampling of the following assistive technology while they integrate into the
general education setting: chromebooks with speech to text applications, modified print and or vocabulary, touch screen chromebooks
and iPads that are designed to adapt grade level curriculum so that they can access it.

Students with significant disabilities also engage with assistive technology and utilize augmentative communication devices such as
iPads, tablets and touch screen chromebooks. Often these devices are used as a means for communication and are loaded with
software that supports their verbal communication.

Instructional technology supports are embedded into the special education continuum of services. Student who access special education
supports can be availed of an assistive technology evaluation, completed by the district’s assistive technology staff. This then provides
the framework for which devices, supports and services the student should have access to. This information is then utilized and

differentiation occurs in the classroom.

4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or

check 'Other’ for options not available on the list.

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access
(such as through a class website or learning management system).

O Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system
or private online video channel).

M Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal
or written instruction or content.

O Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal
language.

M Assistive technology is utilized.

|

Technology is used to increase options for students to demonstrate knowledge and skill.

Learning games and other interactive software are used to supplement instruction.

o =

Other (please identify in Question 4a, below)
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S. Please select the professional development that will be offered to teachers of students with disabilities that will

enable them to differentiate learning and to increase student language and content learning through the use of

technology. Please check all that apply from the provided options and/or check 'Other' for options not available on

the list.

Technology to support writers in the O Using technology as a way for students with
elementary classroom disabilities to demonstrate their knowledge and
B Technology to support writers in the skills
secondary classroom Multiple ways of assessing student learning
O Research, writing and technology in a digital through technology
world O Electronic communication and collaboration
Enhancing children's vocabulary development Promotion of model digital citizenship and
with technology responsibility
O Reading strategies through technology for B Integrating technology and curriculum across
students with disabilities core content areas
Choosing assistive technology for instructional O Helping students with disabilities to connect
purposes in the special education classroom with the world
O Using technology to differentiate instruction in O Other (please identify in Question 5a, below)
the special education classroom

6. How does the district utilize technology to address the needs of English Language Learners to ensure equitable

access to instruction, materials, and assessments? Please check all that apply from the provided options and/or

check 'Other’ for options not available on the list.

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access
(such as through class website or learning management system).

O Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system
or private online video channel).

M Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal
or written instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal
language.

M Home language dictionaries and translation programs are provided through technology.

O Hardware that supports ELL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is
utilized.

A Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or
recording of an oral response.

M Learning games and other interactive software are used to supplement instruction.

O Other (Please identify in Question 6a, below)
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7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure equitable access
to instruction, materials, and assessments in multiile Ianiuaies.
7a.  |f Yes, check one below:
7b.|f 'Other' was selected in 7a, above, please explain here.
8.

Please select the professional development that will be offered to teachers of English Language Learners that will
enable them to differentiate learning and to increase their student language development and content learning with
the use of technology. Please check all that apply from the provided options and/or check 'Other' for options not

available on the list.
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How does the district utilize technology to address the needs of students experiencing homelessness and/or

housing insecurity to ensure equitable access to instruction and learning? Please check all that apply from the

provided options and/or check 'Other’ for options not available on the list.

O McKinney-Vento
information is prominently
located on individual school
websites, as well as the district
website.

O If available,
online/enroliment is easily
accessible, written in an
understandable manner,
available in multiple languages
and accessible from a phone.
Offer/phone/enroliment as
an alternative to/in-
person/enrollment.

Set enrollment forms to
automatically provide the
McKinney-Vento liaison with
contact information for students
who indicate possible
homelessness and/or housing
insecurity

O Create a survey to obtain
information/about students'
living situations,/contact
information,/access to internet
and devices for/all/students
in/the/enrollment processes/so
the district can/communicate
effectively and/evaluate their
needs.

O Create simple videos in
multiple languages, and with
subtitles, that explain
McKinney-Vento rights and
services, identify the

McKinney-Vento liaison, and

M Provide students a way to
protect and charge any devices
they are provided/with/by the
district.

Replace devices that are
damaged or stolen/as needed.
O Assess readiness-to-use
technology/skills/before
disseminating devices to
students experiencing
homelessness and/or housing
insecurity.

M Create individualized plans
for providing access to
technology and internet on a
case-by-case basis for any
student experiencing
homelessness and/or housing
insecurity.

O Have/resources/available
to/get/families and students
step-by-step instructions on
how to/set-up and/use/their
districts Learning Management
System or website.

Class lesson plans,
materials, and assignment
instructions are available to
students and families for

M Direct instruction is
recorded and provided for
students to access
asynchronously (such as
through a learning
management system, DVD,/ or

private online video channel)./

M Conduct regular educational
check-ins with all students
experiencing homelessness
and/or housing insecurity and
secure any help needed to keep
up with course work.

B Adjust assignments/to be
completed successfully
using/only/the/resources
students have available./

O Provide online mentoring
programs.

M Create in-person and web-
based
tutoring/programs/spaces/and/o
r live chats/to assist with
assignments and
technologyl/issues.

O Offer a technology/support
hotline during flexible hours.

O Make sure
technology/support is offered in
multiple languages.

O Other (Please identify in

Question 9a, below)
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10. How does the district use instructional technology to facilitate culturally responsive instruction and learning

environments? Please check all that apply from the provided options and/or check 'Other' for options not available

on the list.

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

Full-time Equivalent (FTE)
District Technology Leadership 1.00
Instructional Support 15.40
Technical Support 13.00
Totals: 29.40
2. Investment Plan

Provide a three-year investment plan to support the vision and goals. All costs must be calculated for the entire
three year-period, not annualized. For example, if a cost occurs annually, the estimated cost should include the
annual cost times three.

Provide a three-year investment plan to support the vision in Section Il and goals in Section IV.

A chart with drop-down choices is provided in order for NYSED to obtain consistent responses to this question.
All cells in the table must be populated. If you have less than four items in your plan, you must choose N/A for

columns one, two, four, five and six, and put zero in column three (estimated cost) for each unneeded row.

Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding
or Service Anticipated Item time, Annual, or |Funding Source |Source
or Service Both?
. End User nfa e Both BOCES Co- nfa
Computing Ser purchase
Devices M District
Operating
Budget
O District
Public Bond
0O E-Rate
O Grants

O Instructional
Materials Aid

O Instructional
Resources Aid
Smart
Schools Bond
Act

O Other
(please identify

in next column,

04/24/2023 11:01 AM
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Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding

Funding Source |Source

time, Annual, or

Anticipated Item

or Service

or Service Both?
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Anticipated Item |"Other" Estimated Cost |Is Cost One- Potential "Other" Funding
or Service Anticipated Item time, Annual, or [Funding Source |Source
or Service Both?
4
Totals: 2,615,000
3. Has the school district provided for the loan of instructional computer hardware to students legally attending

noniublic schools iursuant to Education Law, section 754?
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4. Districts are required to post either the responses to this survey or a more comprehensive technology plan that
includes all of the elements in this survey. Please provide the URL here. The URL must link to a public website

where the survey or plan can be easily accessed by the community.
https://www.northcolonie.org/instructional-technology/

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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Please choose one or more topics that reflect an innovative/educational technology program that has been implemented for

at least two years at a building or district level. Use ‘Other’ to share a topic that is not on the list.

Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the

innovative program(s) at your district.

Please complete
all columns
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Innovative Programs

Title Email Address

Name of Contact Person

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and

e-mail addresses of the people to be contacted to obtain more information about the innovative program(s) at your

district.

Innovative Programs

Title Email Address

Name of Contact Person

Please complete
all columns
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L]

Please complete
all columns
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Please complete
all columns
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Innovative Programs

Email Address

Name of Contact Person Title

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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