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Enrollment Update

● Up until a very short time ago, enrollment was declining and it 
seemed an optimum time to transition to full day K.  

● We received a jolt over the summer with an abrupt increased 
enrollment, particularly in grades K and 1, and soon had to close 
out sections at Forts Ferry and other elementary schools. 

● We also added a section of Kindergarten at Southgate. 

● A “soft” redistricting for K and 1st grades was done by John 
Myers and Kathy Skeals.  

● The new schools for overflowed students will be permanent.



Enrollment Update
● Our enrollment report of September 25, 2015 reflects an addition of 105 

students since June 19. 

● Of the105, 75 are in the elementary grades and are mostly centered in the 
north end of the district (Boght Hills and Latham Ridge).

● In addition, the students continue to come.  

● Along with increased enrollment has come increased ENL and special 
education needs.  This has caused us to request additional staffing for ENL 
and will result in a request for additional special education staffing.

● The increase in special needs students has had an impact on facilities. For 
example, Blue Creek has had to dismantle its computer lab to use it as space 
for an additional ASC classroom. There is no space left at Blue Creek.



Current Elementary Enrollments

School Enrollment as of 12/1/15

BC 516

BH 531

FF 459

LR 472

LO 311

SG 401



Enrollment Update

● According to the Capital District Regional Planning 
Commission prediction of planned housing 
developments, forecasts an additional 487 students 
arriving between 2015 and 2018.

● Let’s examine our enrollment projections.



Enrollment Projections

Elementary Junior High High School
Total

Enrollment as of 9/25/15 2670 859
1971 5500

2018-19 (3 years out) 2926 894
2033 5853

2020-21 (5 years out) 3085 893
2051 6029

2025-26 (10 years out) 3071 1032
2187 6290



Enrollment Impact on Facilities
SHORT AND LONG TERM OPTIONS



Short Term Option 1: 
Renovate Maplewood 

● Scenario Description: End the lease with 
Achievements by the end of this year.  Complete a 
massive overhaul of Maplewood and create a one 
deep elementary building that would draw redistricted 
students from Boght Hills and Latham Ridge.

● Approximate Cost and Timing: Complete during the 
2016-2017 school year.  Cost estimate is at least $7 
million to bring Maplewood up to current building 
code.



Short Term Option 1:
Renovate Maplewood

Pros: 

● Renovation of an existing building minimizes the impact on 
existing buildings and programs.

● Utilizes existing district facilities.

Cons:

● Loss of revenue from Achievements.

● Cost of modernization and upgrades will exceed the building 
of a new elementary addition.



Short Term Option 2:  
Addition to a Building in the North End

● Scenario Description:  Add on a 7-10 classroom 
addition to Forts Ferry and/or Boght Hills. 
Currently, Forts Ferry is the preferred site.   
Expedite the SED review process, if possible.

● Approximate Cost and Timing: Work to be 
completed during the 2016-17  school year. 
Cost approximately $4.4 million per addition 
depending on size. Occupy the space(s) by 
September 2017.



Short Term Option 2:  
Addition to a Building in the North End

Pros:

● Provides modern and current facilities addition.

● Provides a “relief valve” for the enrollment growth in the north end of the 
district while we undertake more extensive long-term planning for 
facilities K-12.

● A single addition could be financed as part of a transfer to capital project 
or require shorter term borrowing.

Cons:

● Might require a bond vote. Asking voters to approve two facilities bonds 
within a short period of time might pose difficulties.

● The expedited timeline may extend beyond 9/1/17 due to factors beyond 
our control.



Long Term Considerations
WITH AN IMPACT ON  FACILITIES



Considerations
● Are elementary class size guidelines in need of revision?

● How big should student enrollment at an elementary school be?

● What is the administrative structure of an elementary school of 600+ students?

● Additions are not viable at Latham Ridge or Loudonville.  What other options exist?

● Special education – currently, Blue Creek and Southgate house our most needy 
students. Should this be looked at differently?

● What are the potential additional costs of delaying facility upgrades and renovation?

● What is the educational vision for elementary, junior high and high school?

● The district must continue its commitment to high quality programs that exceed state and 
federal standards.

● We must update opportunities for students and invest in technology and learning facilities.  
Many sections of SHS have not been touched since 1970, or even since the building of the high 
school in 1958.



Process Considerations
FINANCING



Process Considerations: Financing-
The Role of Debt Service

Existing Debt

● Total Current Debt as of June 30, 2015 
$21,745,000

● Current Statutory Debt Limit
$463,216,930

● Current Total Debt as a percent of Debt Limit
4.69%



Role of Debt Service

Annual Debt Service

● Debt Expenditure Budgeted for 2015-16
$4,071,669

● Total Budget for 2015-16
$102,668,691

● Debt as a percentage of Total Annual Budget
3.97%



Role of Debt Service

Projected Debt Retirement

● Annual debt expense to be retired in 2016-17                          $52,737

● Annual debt expense to be retired in 2017-18 $1,140,619*

● Annual debt expense increase in 2018-19                                 $19,250

● Annual debt expense increase in 2019-20                                 $13,950

● Annual debt expense to be retired in 2020-21              $396,225

* The retirement of debt in 17-18 net of lost building aid will result in an 
estimated tax rate decrease of 0.50 percent based upon the current tax levy 
and assessment roll.



Financing the Project

● The District can pay for this project with budgetary appropriation which is 
known as a transfer to capital.

● The District could pay for this project over a short period of time (3-4 
years) by utilizing short term borrowings (Bond Anticipation Notes) 
offsetting the reduction of debt in 2017-2018.

● The District could elect to borrow the entire amount and issue a 15 year 
bond issue.



The Role of Debt Service

The Local Cost  of New Debt

● Assuming a bond issue that is repaid over 15 years at 3.0 percent 
interest, where 85 percent of the project cost will receive building 
aid at a building aid ratio of 65 percent…..

● A $4,400,000 bond issue would equate to a 0.21 percent tax levy 
increase.

* This estimate does not include the impact of debt retirement or
any increases in the tax base (assessment roll). 



Recommendations and Questions: 
Immediate Steps

● Met with Carl Thurnau of SED Facilities Planning to see if we can 
expedite the building of an elementary addition. If we can expedite:

● Should we contract with CS Arch to begin the design process for such an addition 
immediately with voter approval for the scope of the work in May?

or

● Should we seek voter approval for the scope of the work sooner (i.e. February) and 
then enter into contract with CS Arch?


