NORTH COLONIE

3120.1

EVALUATION OF SUPERINTENDENT
Evaluation Cycleé for Superintendent of Schools

July - August
December - February
Early May

Late May

June

June

Board sets objectives for the school year
Board reviews Annual Evaluation Report
Board reviews progress on objectives

Board com letes evaluation form for
Superintendent

Board reviewsevaluation with Supenntendent

and holds &relumna.rz discussion
objectives for the next sc ool year

Board acts on Superintendent’s contract and
salary

Note: Prior policy, Evaluation Cycle for Superintendent of Schools, 2111.1

October 23, 1978
February 24, 1997



